
LICHT.TABLE1&2.M ACRO_V.3  7/14/2004 12:38 PM 

 

101 

Table 1. The Hofstede Value Dimensions 
Individualism/Collectivism Valuing loosely knit social relations in 

which individuals are expected to care only 
for themselves and their immediate families 
versus tightly knit relations in which they 
can expect their wider in-group (e.g., 
extended family, clan) to look after them in 
exchange for unquestioning loyalty. 

Power Distance Accepting an unequal distribution of power 
in institutions as legitimate or illegitimate. 

Uncertainty Avoidance Feeling uncomfortable or comfortable with 
uncertainty and ambiguity and therefore 
valuing or devaluing beliefs and institutions 
that provide certainty and conformity. 

Masculinity/Femininity Valuing achievement, heroism,                          
assertiveness, and material success versus 
relationships, modesty, caring for the weak, 
and interpersonal harmony. 

Long-Term Orientation Having a long-term time orientation; 
emphasizing Confucian work ethics such as 
thrift and persistence. 

 
Table 2. The Schwartz Value Dimensions 
Embeddedness/Autonomy  This dimension concerns the desirable 

relationship between the individual and the 
group.  Embeddedness represents a cultural 
emphasis on maintenance of the status quo, 
propriety, and restraint of actions or 
inclinations that might disrupt the solidary 
group or the traditional order.  Autonomy 
describes cultures in which the person is 
viewed as an autonomous, bounded entity 
who finds meaning in his or her own 
uniqueness. 

Hierarchy/Egalitarianism This dimension concerns guaranteeing 
responsible behavior that will preserve the 
social fabric.  Hierarchy refers to a cultural 
emphasis on obeying role obligations within 
a legitimately unequal distribution of power, 
roles, and resources.  Egalitarianism refers to 
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an emphasis on transcendence of selfis h 
interests in favor of voluntary commitment 
to promoting the welfare of others. 

Mastery/Harmony This dimension concerns the relation of 
humankind to the natural and social world. 
Mastery refers to a cultural emphasis on 
getting ahead through active self-assertion 
whereas Harmony refers to an emphasis on 
fitting harmoniously into the environment. 

 
 

 


